Stakeholders and Users

e Primary
o Facilitator
m Can have no experience with premortem planning.
m Leader or facilitator of the group using the app.
o Non-Facilitating User
m Can have no experience with premortem planning.
m Every other member of the group holds the meeting.
e Secondary
o Project Manager
m Uses data produced by the software to plan development.
o Clients
m Better software produced when a team completes a premortem
o App Developer
m Data gives the developers valuable insight into what may occur and
design around it.
o Schools
m Can tech premortems as a part of development process



